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1. Introduction (1)

e Definition of “Correctional Personnel”
— Prison Officer
— Probation Officer
— Public Prosecutor

e What we achieved?

— ldentify the causes of stress
— Find out the solutions and manage stress

— ldentify necessary abilities to solve the problem
— Suggest ways to gain or improve the abilities
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1. Introduction (2)

e How We Chose Causes of Stress?
— Discussed in IP Presentations and IP Review Session

— Occurred in most of the participating countries but
may not be all

— Agreed as major and critical causes of stress to
correctional personnel but not just for mid-level
staff

2. Causes of Stress

> Budget

» Nature of Work

» Overcrowding

» Leadership and Management
» Training
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Causes of Stress

Budget

> Solution

Convince the senior

Poor & Unsecure
Environment

management to
approve your budget

Understaffing
& low salary

Poor Welfare &
facilities for inmates

Within existing
budget, Fully utilizes

the resources

available

> Abilities

Familiarize with the
budget approval
procedures

Link-up your budget
proposal with the
goals & objectives

Familiarize with
resources & effective
management

Innovation for
creating ideas

Motivating staff

Causes of Stress

Nature of Work

> Solution

Maintain Law &

Threatening

Order

Teamwork/Peer

Diversity of
Offenders’ Problem

Support/Guidance

Effective Treatment

Feeling Loneliness

Programmes

Introductions of

Undervalued

Technology

Gain Public
understanding

> Abilities

Being Familiar with
Law & Order

To Communicate
within Organization

To Manage &
Execute Programmes

Being a Role Model
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Overcrowding

Causes of Stress

Have to manage
many prisoners

>

Solution

Parole, probation,
pardon

Ratio between staff
& prisoners

Employ part-time
staff & out sourcing

Lack of ability to
segregate prisoners

A lot of trouble

Renovation, propose
for increasing the
capacity

> Abilities

Communication,
active listening

Using instrument
skills

Managing many
prisoners

Team work
makers
Implementing the
Workload law & prison Being a Role Model
standard

Leadership & Management

Causes of Stress

Lack skills & training

Absolute power &
culture

Poor succession
plans

Non-existent

strategic plans

>

Solution

Human resource
development

Administrative
structure
development

> Abilities

Recruitment
& Training

Training &
equipment needs

Social ability,
motivation &
personal skills

Strategic plan
& policy

Role

Modeling
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Causes of Stress |»

Lack of
training/education

Staff not interested/
workplace pressure

No facilities for
training /low priority

Training

Solution

Variety of training

Encouraging staff to
take training

> Abilities

To plan, manage,
execute training

To approve
appropriately

Self motivation/ Self
enhancement

To organize
department/ to

manage human
resource

3. Stress Management (1)

Overview

* Solutions to overcome the problems

* Solutions to reduce stress (stress management)

Causes of Stress

We can change

We cannot change

v

the problems

Solutions to overcome

Solutions to reduce the

Stress Management
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3. Stress Management (2)
Experience from IPs
» Sharing amongst colleagues & with supervisors

Professional knowledge enhancement

Balanced life

Employee wellness programmes

Pursuing religion

Mental & psychological care for staff

3. Stress Management (3)
Suggestions from visiting experts
* Understanding the mechanics of stress

Self-care assessment & self-control programmes

Anger management programmes

Sizing emotions & golden ratio

Stress utilization
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3. Stress Management (4)
Abilities for mid-level staff
* Awareness of importance of stress management

Ability to identify staff under stress

Take initiative to avoid high stress

Toughness towards adverse situation & failure

Acquiring ever-changing professional knowledge

4. Ways to Gain the Abilities

A. Reliable Assessment Programmes

. Tailor-made Training Programmes
C. Broadening Exposure
1. Attending Senior Officers Meeting
2. Deployment to Other Depts./Central Gov.
3. Attending Overseas Training/Seminars
D. Knowledge Sharing among Staff
E. Horizontal Development of Staff
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5. Conclusion

Challenging correctional services

» Having knowledge, skills & abilities
» Stress management skill

» Leading role

Healthy Life

Thank You For Your Attention

QsA SESSION
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