
APPENDIX
(The Result of the IP Review Session)

After the IP (Individual Presentation)sessions,we reviewed all of the IPs. We asked the partici-
pants to complete a survey addressing three questions based on the IP presentations:“Things you

 
learned”, “Common problems among the participants’countries”and “Best practices among the

 
participants’countries”.We also asked the participants to rank the importance of the issues they faced

 
at work.Because the theme of this training course was directed at mid-level staff,we had to concen-
trate on the problems which could be solved by mid-level staff.The outcomes of the IP review session

 
are included in the following pages.
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Aggregate Common Problems
 

Mid Level-Staff
 

No. Content
 

1  The working enviroment has to be improved.

2  The need to manage time in the office
 

3  The need to manage stress in the office
 

4  The need to improve human relations in the office
 

5  The need to enhance one’s professional skills,competences through relevant trainings
 

6  The need to care for one’s health,like going on paid leave.

7  Stressful relationships with coworkers.

8  Sandwiched between boss and subordinate
 

9  Nature of work
 

10  Lack of staff’s skill to deal with inmates
 

11  Lack of communication within organizations.

12  Inefficient staff training
 

13  Increased workload

 

Senior-Level Staff and Other
 

No. Content  Counts
 

1  Lack of budget  10
 

2  Shortage of staff  10
 

3  Lack of security/inmate violence  7
 

4  Overcrowding  7
 

5  Infrastracture/facility  6
 

6  Overburdening/workload  6
 

7  Communication barriers (Two way communication,upward,down ward) 1
 

8  Difficultiy obtaining and developing human resources for the future  1
 

9  Exposure to threats  1
 

10  Lack of leadership and management techniques of supervisors  1
 

11  Many probationers and parolees  1
 

12  Nature of prison work:dirty,difficult,dangerous  1
 

13  Training  1
 

14  Misconmmunication among different staff within an oganization  1
 

15  Overburdening of workload for mid-level staff. 1
 

16  The national interest in criminal justice is low  1
 

17  Prison staff receives low salary,social welfare  1

 

RESOURCE MATERIAL SERIES No.91
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ee
d 
to
 m
a
n
a
g
e 
ti
m
e 
in
 t
h
e 
o
ff
ic
e

 
In
m
a
te
 v
io
le
n
ce

 
L
a
ck
 
o
f 
m
o
ti
v
a
ti
o
n
.

F
ew
 
fe
m
a
le
 i
n
m
a
te
s

 
L
a
ck
 o
f 
st
a
ff
’s
 s
k
il
l 
to
 d
ea
l 
w
it
h 
in
m
a
te
s

 
O
ff
ic
er
s 
a
re
 a
lw
a
y
s 
ex
p
o
se
d 
to
 o
ff
en
d
er
s’
v
io
le
n
ce
.

N
a
tu
re
 o
f 
p
ri
so
n
 
w
o
rk
:
d
ir
ty
,
d
if
fi
cu
lt
,

d
a
n
g
er
o
u
s

 
O
ff
en
de
r
 
O
v
er
b
u
rd
en
in
g 
st
a
ff

 
O
v
er
cr
o
w
d
in
g
,
in
m
a
te
s

 
O
v
er
cr
o
w
d
in
g
,
to
o
 
m
a
n
y
 
p
ro
b
a
ti
o
n
er
s

 
a
n
d 
p
a
ro
le
es

 
P
re
ss
u
re
 f
ro
m
 
m
a
in
ta
in
in
g 
se
cu
ri
ty

 
T
h
re
a
ts
 c
re
a
te
d 
fr
o
m
 
in
m
a
te
s
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B
es
t 
P
ra
ct
ic
es
 A
m
o
n
g 
T
h
e 
P
a
rt
ic
ip
a
n
ts
’
C
o
u
n
tr
ie
s

 
S
en
io
r-
L
ev
el

 
M
id
-L
ev
el

 
O
th
er

 
C
o
m
m
u
n
it
y
-b
a
se
d 
re
h
a
b
il
it
a
ti
o
n 
sh
o
u
ld
 b
e 
en
h
a
n

 
ce
d 
a
cr
o
ss
 t
h
e 
b
o
a
rd

 
T
h
e 
P
h
il
li
p
in
e 
p
ra
ct
ic
e 
o
f 
re
g
u
la
r 
ex
er
ci
se
 f
o
r 
a
ll

 
th
e 
st
a
ff
 i
s 
v
er
y 
ef
fe
ct
iv
e 
fo
r 
st
re
ss
 m
a
n
a
g
em
en
t
 
C
la
ri
fy
 t
h
e 
p
u
rp
o
se
 o
f 
w
o
rk
.

In
cr
ea
se
 
im
p
ro
v
em
en
t
 
o
f

 
co
m
m
u
n
it
y
 
in
 
th
e
 
sy
st
em
.

(e
x
.,
V
P
O
 
Ja
p
a
n
)

-

E
n
h
a
n
ce
m
en
t 
o
f 
st
a
ff
 w
el
fa
re

 
C
o
m
m
u
n
ic
a
ti
o
n 
fo
r 
im
p
ro
v
em
en
t 
o
f 
w
o
rk
in
g 
ef
fi
ci
en
cy
.

G
iv
e
 
tr
a
in
in
g
 
to
 
a
ll
 
co
rr
ec
ti
o
n
a
l
 
p
er
so
n
n
el

 
re
g
a
rd
in
g 
st
re
ss
 m
a
n
a
g
em
en
t

 
W
e 
sh
o
u
ld
 u
p
g
ra
d
e 
th
e 
in
fr
a
st
ru
ct
u
re
 o
f 
th
e 
w
o
rk

 
en
v
ir
o
n
m
en
t.
T
h
e
 
b
a
si
c
 
co
n
sc
io
u
sn
es
s
 
o
f
 
p
ri
so
n

 
st
a
ff
 a
n
d 
ra
is
e 
th
e 
im
a
g
e 
o
f 
o
u
r 
d
ep
a
rt
m
en
t.

C
o
n
d
u
ct
 s
tr
es
s 
m
a
n
a
g
em
en
t 
p
ro
g
ra
m
m
es
 o
n
 
a
 
re
g
u
la
r

 
b
a
si
s.

H
u
m
a
n
e
 
tr
ea
tm
en
t 
o
f 
o
ff
en
d
er
s
 
sh
o
u
ld
 
n
o
t 
b
e

 
co
m
p
ro
m
is
ed
 
o
r 
re
p
la
ce
d
 
b
y
 
a
n
y
 
o
th
er
 f
o
rm
 
o
f

 
tr
ea
tm
en
t 
o
f 
o
ff
en
d
er
s

 
In
tr
o
d
u
ci
n
g 
fo
re
ig
n 
si
tu
a
ti
o
n 
o
f 
co
rr
ec
ti
o
n
s.

S
ta
ff

 
Im
p
ro
v
em
en
t 
o
f 
co
rr
ec
ti
o
n
a
l 
fa
ci
li
ti
es
 
is
 
p
a
ra

 
m
o
u
n
t 
a
n
d 
k
ey

 
P
ee
r 
su
p
p
o
rt
er
s 
a
m
o
n
g 
th
e 
co
rr
ec
ti
o
n
a
l 
p
er
so
n
n
el
.

-

Im
p
ro
v
in
g 
a
n
d 
in
cr
ea
si
n
g 
le
a
d
er
sh
ip
 o
r 
m
a
n
a
g
e

 
m
en
t 
te
ch
n
iq
u
es
 f
o
r 
su
p
er
v
is
o
rs

 
P
ro
m
o
ti
o
n 
o
f 
se
lf
-s
u
ff
ic
ie
n
cy
 p
h
il
o
so
p
h
y
.

-

In
 
K
o
re
a
,
co
rr
ec
ti
o
n
a
l
 
o
ff
ic
er
’s
 
h
u
m
a
n
 
ri
g
h
ts

 
st
a
rt
ed
 t
o 
b
e 
re
sp
ec
te
d
.
(B
u
t 
I 
d
o
n
’t
 u
n
d
er
st
a
n
d 
in

 
w
h
a
t 
w
a
y
)

T
h
a
i 
tr
a
in
in
g 
o
f 
co
rr
ec
ti
o
n
a
l 
st
a
ff
.

T
ra
in
 t
h
e 
o
th
er
 s
ta
ff
 o
n 
st
re
ss
 m
a
n
a
g
em
en
t.

L
es
u
ir
e 
a
ct
iv
it
y
(e
x
er
ci
se
)

T
ra
in
in
g 
a
n
d 
su
p
er
v
is
io
n 
b
y 
a
d
v
is
er
s 
o
n 
a 
re
g
u
la
r 
b
a
si
s.

P
ri
so
n 
st
a
n
d
a
rd
s 
in
 T
h
a
il
a
n
d

 
U
se
 
o
f 
sc
ie
n
ce
 
in
 
in
m
a
te
 
re
h
a
b
il
it
a
ti
o
n
 
in
 
Ja
p
a
n
 
a
n
d

 
K
o
re
a
.

C
o
o
p
er
a
ti
o
n 
w
it
h 
m
ed
ic
a
l 
a
g
en
ci
es

 
A
d
d
re
ss
in
g
 
th
e
 
re
a
l
 
si
tu
a
ti
o
n
 
o
f
 
st
re
ss
 
a
m
o
n
g
 
co
r

 
re
ct
io
n
a
l 
p
er
so
n
n
el
 i
n 
te
rm
s 
o
f 
le
v
el
 o
f 
st
re
ss
 a
n
d 
co
ll
ec
t

 
in
g 
d
a
ta
 o
n 
w
o
rk
-r
el
a
te
d 
st
re
ss

 
M
o
re
 e
d
u
ca
ti
o
n
 
a
n
d
 
st
u
d
y

 
o
f 
in
te
rn
a
ti
o
n
l 
n
o
rm
s.

- -

In
tr
o
d
u
ci
n
g
“P
ri
so
n 
ro
b
o
ts
”

A
n
g
er
 m
a
n
a
g
em
en
t 
tr
a
in
in
g 
fo
r 
p
ri
so
n 
st
a
ff

 
W
o
rk
p
la
ce
 
a
u
to
m
a
ti
o
n
→

fe
w
e
r
 
h
u
m
a
n
 
re
so
u
rc
e
s

 
re
q
u
ir
ed

→
le
ss
 s
tr
es
s

 
U
si
n
g
 
a
 
co
o
p
er
a
ti
v
e
 
a
p
p
ro
a
ch

(p
a
rt
ic
ip
a
ti
v
e

 
m
a
n
a
g
em
en
t)
in
 
o
rd
er
 t
o
 
re
d
u
ce
 
o
v
er
w
o
rk
lo
a
d

 
su
ch
 a
s 
m
a
k
in
g 
p
a
rt
n
er
sh
ip
s

 
C
a
ta
g
o
ri
ze
 a
n
d 
tr
ea
t 
o
ff
en
d
er
s
(d
iv
id
e 
a
n
d 
co
n
q
u
er
)

W
e 
sh
o
u
ld
 c
a
rr
y 
o
u
t 
re
la
x
a
ti
o
n 
p
ro
g
ra
m
m
es
 f
o
r

 
st
a
ff

 
C
B
T
 
sh
o
u
ld
 
b
e
 
st
u
d
ie
d
 
m
o
re
 
a
n
d
 
b
e
 
fu
ll
y
 
a
d
o
p
te
d
,

d
ep
en
d
in
g 
o
n 
th
e 
ev
a
lu
a
ti
o
n 
re
su
lt
.

C
u
st
o
m
iz
e 
tr
ea
tm
en
t 
to
 t
h
e 
o
ff
en
ce

 
A
d
m
in

 
G
lo
b
a
l 
a
p
p
ro
a
ch
 i
s 
n
ee
d
ed

 
Im
p
ro
v
in
g 
p
o
o
r 
en
v
ir
o
n
m
en
ts
 w
it
h 
h
ig
h
-t
ec
h 
eq
u
ip
m
en
t

 
In
n
o
v
a
ti
o
n
:
a
n 
o
p
ti
o
n 
fo
r 
p
ro
b
le
m
 
so
lv
in
g 
o
f 
o
v
er
cr
o
w
d

 
in
g 
a
n
d 
u
n
d
er
st
a
ff
in
g

-

In
tr
o
d
u
ci
n
g 
tr
ea
tm
en
t 
p
ro
g
ra
m
m
es
 s
u
ch
 a
s 
a
n
g
er
 m
a
n

 
a
g
em
en
t

-

O
ff
en
d
er
 c
a
n 
b
e 
m
a
d
e 
to
 c
h
a
n
g
e

 
P
ee
r 
su
p
p
o
rt

 
P
ro
v
id
in
g 
g
u
id
el
in
es

 
R
ec
ru
it
in
g 
P
sy
ch
o
lo
g
is
ts

 
R
o
b
o
t 
sy
st
em
-K
o
re
a

 
T
IC
P
 
is
 n
ee
d
ed
 i
n 
m
y 
o
w
n 
co
u
n
tr
y

 
V
a
ri
o
u
s 
w
a
y
s 
o
f 
a
cc
es
s 
fo
r 
st
a
ff
 t
o 
st
re
ss
 m
a
n
a
g
em
en
t

 
su
ch
 a
s 
u
si
n
g 
p
ee
r-
to
-p
ee
r 
h
o
tl
in
es

 
E
a
rl
y 
re
le
a
se
 f
o
r 
re
fo
rm
ed
 o
ff
en
d
er
s-
Ja
p
a
n

 
D
e-
st
re
ss
in
g 
a
ct
iv
it
ie
s 
w
it
h
in
 a
n
d 
o
u
ts
id
e 
o
f 
th
e 
o
ff
ic
e 
in

 
th
e 
P
h
il
ip
p
in
es
.

O
ff
en
de
r
 
P
le
a 
b
a
rg
a
in
in
g
-P
h
il
ip
in
es

 
D
ev
el
o
p 
a 
S
tr
es
s 
M
a
n
a
g
em
en
t 
m
ec
h
a
n
is
m
 
fo
r 
th
e 
T
o
n
g
a

 
p
ro
b
a
ti
o
n 
o
ff
ic
e.

P
ro
p
er
 i
n
m
a
te
 c
la
ss
if
ic
a
ti
o
n
-M
y
a
n
m
a
r

 
T
ra
in
in
g 
o
f 
p
ro
b
a
ti
o
n 
o
ff
ic
er
s.

S
u
sp
ec
ts
(s
ex
 o
ff
en
d
er
,
P
ed
o
p
h
il
ia
)
d
o
es
 n
o
t 
h
a
v
e

 
ri
g
h
t 
to
 r
em
a
in
 s
il
en
t-
M
a
ld
iv
es
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