APPENDIX
(The Result of the IP Review Session)

After the IP (Individual Presentation) sessions, we reviewed all of the IPs. We asked the partici-
pants to complete a survey addressing three questions based on the IP presentations: “Things you
learned”, “Common problems among the participants’ countries” and “Best practices among the
participants’ countries”. We also asked the participants to rank the importance of the issues they faced
at work. Because the theme of this training course was directed at mid-level staff, we had to concen-
trate on the problems which could be solved by mid-level staff. The outcomes of the IP review session
are included in the following pages.
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Aggregate Common Problems

Mid Level-Staff

Z,
I

Content

The working enviroment has to be improved.

The need to manage time in the office

The need to manage stress in the office

The need to improve human relations in the office

The need to enhance one’s professional skills, competences through relevant trainings
The need to care for one’s health, like going on paid leave.

Stressful relationships with coworkers.

Sandwiched between boss and subordinate

© 00 3 O U1 = W N

Nature of work
Lack of staff’s skill to deal with inmates
Lack of communication within organizations.

=
N = O

Inefficient staff training

—
w

Increased workload

Senior-Level Staff and Other

No. | Content Counts
1 | Lack of budget 10
2 | Shortage of staff 10
3 | Lack of security/inmate violence 7
4 | Overcrowding 7
5 | Infrastracture/facility 6
6 | Overburdening/workload 6
7 | Communication barriers (Two way communication, upward, down ward) 1
8 | Difficultiy obtaining and developing human resources for the future 1
9 | Exposure to threats 1

10 | Lack of leadership and management techniques of supervisors 1

11 | Many probationers and parolees 1

12 | Nature of prison work: dirty, difficult, dangerous 1

13 [ Training 1

14 | Misconmmunication among different staff within an oganization 1

15 [ Overburdening of workload for mid-level staff. 1

16 | The national interest in criminal justice is low 1

17 | Prison staff receives low salary, social welfare 1
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